Final Report
Annual reports for the PTTF need to be submitted in October. It is therefore necessary to fill out this report in detail and in light that it will be used to report to donors in what way their contribution has been used.

Reporting is a requirement of the PTTF. As per PTTF regulation, only countries that have submitted Mid-term reports and Final Reports are eligible to apply for another tranche. 

The report should be in English if possible, however Spanish can be used as well. 

Please do not hesitate to contact us at povertytfmanager@undp.org
Country: Azerbaijan
Project Number (Atlas): 0072009
Project Name: Developing capacity of the Ministry of Economic Development to Monitor progress towards Achievement of National MDG Priorities (hereafter “Poverty/MDG Monitoring Project”)
Executing Agency: UNDP Azerbaijan
Expended Amount:  105,278.12 USD
Allocated Amount:  129,781 USD
PTTF Tranche:  120,696 USD
Implementation period: Please provide Start and End Dates: August 18, 2010 – March 31, 2011
Project performance

1. Outcome areas (see Annexe 1 for outcome areas): The outcome areas of the project is 25610 “Poverty Assessment and Monitoring (Enhanced national and local capacities to plan, monitor, report and evaluate the MDGs and related national development priorities, including within resource frameworks)”. In other words, the main outcome areas of the Poverty/MDG Monitoring Project is to develop the capacity of the Ministry of Economic Development of Azerbaijan Republic (MED) to monitor progress in the implementation of poverty reduction strategy (namely, State Programme on Poverty Reduction and Sustainable Development for 2008-2015, SPPRSD) and towards achievement of national MDG priorities.
2. Purpose of the project (250 words):  
UNDP and MED have agreed to implement the Project considering past experience in the design and monitoring of the first national poverty reduction strategy (namely, the State Programme on Poverty Reduction and Economic Development for 2003-2005, SPPRED). The project provided a full time national consultant to monitor and improve the reporting system of MED and to build capacity of the staff of the Department for Development of the Regions and State Programs. The main objectives of the project were:

· Strengthening the strategic, analytical and management capacity of the MED;

· Training of the staff of the Department for Development of the Regions and State Programs of MED in data collection, its analysis and assessment of the performance of the state programs, particularly SPPRSD;

· Improved results-oriented policy formulation by developing skills of setting targets that meet the SMART (specific, measurable, achievable, relevant and time-bound);

· Raising public awareness on implementation of SPPRSD.
Key task of the project was to prepare National SPPRSD/MDG Progress Report. The last such report was produced only in 2005. The work on the report was carried out by the MED staff under the guidance and facilitation of the project expert. The learning aspect of the work on the progress report is essential in view of the particular objective of building sustainable monitoring capacity in MED.

The main purpose of the on-the-job trainings was to build sustainable staff capacity to produce analytical and result-oriented reports on a regular basis upon completion of the project.
3. Activities and expected outputs (bullet points)
The outputs of the project were:

· Three-day study tour was organized to UNDP/Bratislava Regional Centre to expose the key MED staff to regional experiences on successful MDG monitoring practices;

· Training sessions delivered on data collection, analysis, policy design, MDGs and HDI, as appropriate for the preparation of National MDG Progress Report;

· Drafting and final editing of “SPPRSD/MDG Progress Report”;

· SPPRSD/MDG National Progress Report produced;

· Number of workshops organized for participatory discussion of the issues related to SPPRSD implementation, MDG achievements, and the National MDG Report.

Key outputs of the project:

· SPPRSD/MDG National Progress Report produced;

· MED staff trained in different areas needed for development of impact-oriented MDG progress reports; 

· Priorities identified for updating the SPPRSD through participatory discussions.
4. Results/Output of the project
The main expected results/outputs of the project were:

· Monitoring framework of SPPRSD (national poverty reduction strategy) improved;

· Results-oriented policy formulation skills of the staff of Department of Regions and State Programs improved (the Department is part of the Ministry of Economic Development and as such is the sole government body responsible for implementation, coordination, monitoring and reporting of MDG-aligned poverty reduction strategy);
· Strategic, analytical and management capacity of the MED, especially Department of Regions and State Programs  developed;
· Public awareness on implementation of SPPRSD increased.
5. Results achieved and in what way will these contribute towards outcome and future impact. Results achieved so far and in what way  will this final results may lead to achievement of  the overall results of the project that contribute towards future impact
· Expert Support to Preparation of the “SPPRSD/MDG National Progress Report 2008-2009”:
The Progress Report was prepared during August-November 2010 with support and involvement of the staff of the Department of Regions and State Programs of the MED. The National Expert contributed to designing the structure of the Progress Report and prepared “MDGs and Azerbaijan” chapter of the Report. The main aim of the 53-page Report was to highlight Azerbaijan’s progress towards the achievement of the Millennium Development Goals.
“The SPPRSD/MDG National Progress Report 2008-2009” provided in-depth information on actions implemented and progress made within the SPPRSD to achieve MDGs. One chapter of the report dealt with measures aimed at implementing and adjusting MDGs to local characteristic of Azerbaijan, as well as review of monitoring indicators on progress within SPPRSD. Another chapter of the report covered macroeconomic situation by analyzing relevant statistics and discussed specific actions undertaken during 2008-2009 through SPPRSD to achieve MDGs.
· Study Tour:
The main goal of the Study Tour was to learn the international experience in monitoring MDG-related policies and other development strategies.
Six staff members of MED (five representatives of the Department for Development of the Regions and State Programs and one member of the Economic Policy, Analysis and Forecast Department) travelled to the UNDP/Bratislava Regional Centre during 21-25 November 2010. The main objective of the 3-day Study Tour was to study international experience in monitoring/reporting MDGs and other development strategies. 
On the first day of the Study Tour, experts of the UNDP Regional Centre administered sessions on “Measuring/monitoring progress on national and sub-national strategies and plans”; “Data Sources and Metadata”; “Cserehat Regional Development Program in Hungary”. On the second day lectures continued and experts from the regional centre provided lectures in “MDGs in the Europe and CIS: Follow up from the UN September Summit and next steps”; “Human development impact of the fluctuation of economic growth”. At the second half of the day meeting was held with Slovak government officials on “Development, management and coordination of regional policy in Slovakia”. During the third day, participants met with Mr. Jens Wandel, Director of the UNDP Bratislava Regional Centre. 
At the end of the study tour, the participants summarized and analyzed the information obtained, and developed possible ways and options to apply best/relevant experiences in Azerbaijan. The study tour helped the MED staff to improve their capacity in monitoring of and reporting on state policies towards poverty reduction and achievement of MDGs, and to strengthen their analytical skills and results-based approach in processing the data gathered. MED staff will be using the skills/knowledge obtained during the study tour while developing the subsequent National MDG Reports, introducing new technologies and monitoring tools for observing country’s progress towards MDGs and poverty reduction, and exploring for more participatory ways of MDG monitoring/reporting on behalf of the Government of Azerbaijan.

(See Appendices A and B for Agenda and Participants of the Study Tour)

· On-the-job training for the staff of the Ministry of Economic Development:
According to the needs of the staff of Department for Development of the Regions and State Programs, seven one-day training sessions were delivered covering such topics as data collection, analysis, policy design, MDGs, and HDI, as appropriate for the preparation of National MDG Progress Report. On-the-job trainings were administered by different training providers. Seven staff members of the respective Department and five representatives of MED’s regional branches participated at the trainings. 
See Appendix C for the general information on the trainings.
· Software Management System for Monitoring State Programs:
The propose of this assignment was to prepare a new system (software) for the Department for Development of the Regions and State Programs, in order to make their work more professional and effective in terms of monitoring of poverty reduction policies and national MDG performance.
The following tasks were implemented under this assignment:
· The new software in MED’s local network registered;
· Content of the software structured to make it easier to navigate for users;

· Relevant programming carried out and software was developed to fit the Department’s capacity gaps in poverty/MDG monitoring;

· User training on the new software was administered for the staff of the Department for Development of the Regions and State Programs;

· Software installed on all computers of the Department for Development of the Regions and State Programs.

The software was developed and installed by “ULTRA Computers” company during February-March 2011.
· Workshops for participatory discussions:
During Regional Meetings of Regional Development and State Programs Department of the MED participants were informed regarding achievements in implementing Poverty and Regional Development Programs. Key priorities for regions in the context of poverty reduction and development of non-oil sector were identified at the results of these meetings. During project implementation the Department of MED held 4 such meetings (Lankaran, Ganja, Shaki and Sumgait) in the regions.

· Project Management:
UNDP Azerbaijan provided one full-time National Expert (who served as Project Manager) and one Project Assistant to oversee and facilitate the project implementation. Both staff had educational and professional background as economists, with good command of statistics and knowledge of social sector in Azerbaijan.
Overall, the project was completed with all expected deliverables, to complete satisfaction of the government partner, i.e. the Ministry of Economic Development, who considered the project as successful collaboration with UNDP.
6. If the project is below target what are the reasons and strategies to expedite progresses? (250 words maximum):
7. Other comments:
Project Balance:
Please attach PBB, if the PTTF activities are part of a bigger project, please detail expenditures made for PTTF
TITLE
	No
	Description/Planned Activities
	Qty
	Results


	Budget (US$)
	Amount Utilized (US$)
	Balance (US$)

	1
	Expert support to the preparation of the SPPRSD / MDG progress report and on-the-job training of MED staff
	
	
	58,800
	53,289.83
	

	2
	Sub-total
	
	
	58,800
	53,289.83
	5,510.17

	3
	Support to participatory discussion and dissemination activities
	
	
	10,896
	9,258.85
	

	4
	Sub-total
	
	
	10,896
	9,258.85
	1,637.15

	5
	Support to additional training activities
	
	
	25,000
	23,923.87
	

	6
	Sub-total
	
	
	25,000
	23,923.87
	1,076.13

	7
	Project Management
	
	
	26,000
	18,805.57
	

	8
	Sub-total
	
	
	26,000
	18,805.57
	7,194.43

	9
	Grand Total
	
	
	120,696
	105,278.12
	15,417.88


Innovative and catalytical nature of the PTTF (see annex 2)

1. In what ways have the PTTF activities been catalytic or innovative
The Poverty/MDG Monitoring Project can be described as an innovative project in a sense that the Government of Azerbaijan recognized the need to strengthen its poverty/MDG monitoring capacity but UNDP was the first organization to come forward with such specific assistance. The Government did receive prior assistance in early 2000s, when Azerbaijan developed the first Poverty Reduction Strategy Paper. However, at that time the international assistance mainly focused on the national capacity to develop and implement a holistic, MDG-oriented poverty reduction strategies and monitoring capacity development was only addressed as supplemental objective. Moreover, during the two-year gap between the first and second state programs on poverty reduction and MDG achievement, the existing structures (i.e. the recipients of original assistance) were reformed and trained staff was dispersed, therefore creating a new void in poverty/MDG monitoring performance. 

UNDP Project addressed this critical poverty reduction issue by strengthening the monitoring mechanisms at the Ministry of Economic Development and leading to substantial improvements in poverty/MDG monitoring and reporting, as well as public participation in this process. MED considered the project as a successful collaboration and recognized UNDP’s position as an important player in poverty reduction processes in Azerbaijan. Currently, there is a perspective of continuing the good relationship with the MED towards expanding the poverty reduction assistance to a broader scope of regional development.
Project risks and mitigation strategies:

The primary project risk was the possibility of not achieving all project deliverables due to the delay in government procedures of project approval and late start of the project activities. Instead of the originally planned 18-month implementation period, the project had only 8 months to achieve its objectives. The mitigation strategy was to shift the project methodology focus from expert support to on-the-job learning, with full participation of the beneficiary Department. The management of both the Department and the Ministry recognized the importance of project deliverables, therefore they did provide maximum support to ensure speedy implementation of project activities.

Recommendations and other comments

The timing constraints, due to late project start and time-consuming procedures within the Ministry itself, limited the project’s flexibility to research and utilize the opportunities for joint activities with other UN agencies. Project originally intended to expand the outreach of the Department staff to UNICEF’s AzerbaijanInfo initiative with the State Statistical Committee. Although the initiative itself was terminated before a joint workshop with UNICEF could be even discussed, there was an idea at least to expose the AzerbaijanInfo methodology to the Department staff in order to expand their grasp of statistical approaches to poverty/MDG monitoring. This idea could not be implemented either due to the timing constraints.

Having open, on-going and dynamic communication with the government partner(s) can be a decisive factor for successful project implementation. It is one lesson-learned that this communication should be kept alive at all times, especially during the project development and approval stages.

Joint activities with other UN agencies are another add-on to successful projects. It is recommended to keep lively communication with UN partners who can offer alternative approaches to resolving project constraints. On the example of AzerbaijanInfo case, perhaps more proactive discussions with UNICEF could result in different ways of sharing the AzerbaijanInfo methodology with the MED staff, without burdening the timing of project deliverables.
Previous Tranches

UNDP Azerbaijan had not received previous PTTF tranches.
Prepared by 




 Nadir Guluzadeh, Programme Associate

 UNDP Azerbaijan
Cleared by 




 Jamila Ibrahimova, Assistant Resident Representative 
 UNDP Azerbaijan
Annex 1:

Please state under which of nine outcome areas your project falls into:
1. 25600 MDG Strategies (MDG-based national development strategies promote growth and employment, and reduce economic, gender and social inequalities)

2. 25610 Poverty Assessment and monitoring (Enhanced national and local capacities to plan, monitor, report and evaluate the MDGs and related national development priorities, including within resource frameworks)

3. 25620 Gender and Poverty (Policies, institutions and mechanisms that facilitate the empowerment of women and girls strengthened and implemented)

4. 25630 Policies and Strategies for Inclusive Growth (Macroeconomic policies, debt-sustainability frameworks, and public financing strategies promote inclusive growth and are consistent with achieving the MDGs)

5. 25640 Local Capacity Development for MDG Achievement (Strengthened capacities of local governments and other stakeholders to foster participatory local development and support achieving the MDGs)

6. 25650 Private Sector Strategies for Poverty reduction (Policies, strategies and partnerships established to promote public-private sector collaboration and private-sector and market development that benefits the poor and ensures that low-income households and small enterprises have access to a broad range of financial and legal services)

7. 25660 Trade, Investment, Intellectual Property and Migration (Enhanced national capacities to integrate into the global economic system and to compete internationally, consistent with the achievement of the MDGs and other internationally agreed development goals)

8. 25670 Development Finance and Cooperation (Strengthened national capacities to negotiate and manage development finance, including aid and debt, consistent with the achievement of the MDGs and other internationally agreed development goals)

Annex 2
Innovative projects are characterized as: 

a) Addressing a critical poverty reduction issue which may lead to substantial improvements in some aspects of poverty reduction.

b) Recognized as a crucial issue by the government and other donors or partners.

c) An initiative never before attempted in the country concerned, either in the problems addressed or the approach taken. 

d) Carrying out the innovation helps to position UNDP as a key player in poverty reduction in terms of “pushing the frontier”.

Catalytic projects are characterized as having a high likelihood of receiving support from government or other partners (including other donors) for scaling up or following up, if the project is successful.
1. Analyse if projects and initiatives initiated in previous years/tranches are generally progressing well and the pace of implementation has been satisfactory during the review period...

APPENDIX A.
STUDY TOUR

International experience in monitoring/reporting MDGs and other development strategies 

for participants from Azerbaijan

Bratislava, 22 November – 24 November 2010

AGENDA

Languages of the Study Tour: English-Azeri, Slovak-Russian and vice-versa respectively

Sunday 21/11/2010 
19:20
- 20:00     Arrival at Vienna Airport in Austria and Departure to Bratislava

20:00 - 21:00     Arrival in a pre-booked mini-bus at IBIS Bratislava Centrum Hotel 
 (booked in advance), Zámocká 38, 811 01 Bratislava, and getting accommodated.

Monday 22/11/2010

09.00-09:20      Leave the IBIS Hotel and arrive at the Hotel Danubia gate, Dunajská 26, 811 08 Bratislava

09:30-10:00
Formal opening of the Study Tour; information on UNDP Bratislava activities; discussion about Study tour programme

10:00-13:00
Lecture: Measuring / monitoring progress on national and sub-national strategies and plans; Data Sources and Metadata; Ms. Susanne Milcher and Mr. Mihail Peleah 
13:00-14:00
Lunch

14:00-17:30
Cserehat Regional Development Programme in Hungary, Ms. Marta Marczis
Tuesday 23/11/2010
08:30-08:50      Leave the IBIS Hotel and arrive at the Hotel Danubia gate, Dunajská 26, 811 08  Bratislava

09:00-11:00
Lecture: MDGs in the Europe and CIS: follow up from the UN September summit and next steps, Mr. Vladimir Mikhalev 

11:00-12:30
Lecture: The human development impact of the fluctuation of economic growth, Mr. Balazs Horvath
12:30-13:30      Discussions 
13:30-14:30
Lunch

14:30-16:30      Development, management and coordination of regional policy in Slovakia
Officials of the Government of Slovakia 

The division for regional policy: Mr. Rastislav Igliar; Mr. Martin Miklanek (on behalf of the Head of division); Mrs. Zuzana Hofericova; Mrs. Darina Oborilova

The division for regional policy and the monitoring of foreign financial aid: Mr. Juraj Gmiterko (Head of Division) 

  

The division for monitoring and evaluation of community support framework and pre-accession assistance: Mrs. Denisa Vasarabova Kutyova 

16:30-17:00
    Discussion, evaluation and closing the Study Tour

Wednesday 24/11/2010
08.30-08:50      Leave the IBIS Hotel and arrive at the Hotel Danubia gate, Dunajská 26, 811 08  Bratislava
09:00-10:00      Meeting with Jens Wandel, Deputy Regional Director & Regional Centre Director

10:00 – 13:00    A free / optional analysis day. Analyse and summarize the information obtained during the study tour meetings and suggest possible ways and options to apply best/relevant experiences in the country.

13:00 – 14:00    Lunch

14:00 -  17:30    Sightseeing 

Thursday 25/11/2010
6:30 – 7:30    Departure from the Hotel and arrival at the Vienna Airport in Austria for a flight back to Baku

09:55               Flight to Baku
APPENDIX B.
PARTICIPANTS OF THE STUDY TOUR

	#
	First & Surname
	Position and Organization
	Contact

	1.
	Mr Sahib MAMMADOV
	Director/Head of Regional Development and State Programs Department, Ministry of Economic Development of the Republic of Azerbaijan
	Tel: (+99412) 493-79-02

Fax:  (+99412) 598-00-47 

E-mail: s.mamedov@economy.gov.az
 

	2.
	Mr Jamaladdin GULIYEV
	Deputy Director/Head of Economic Policy, Analysis and Forecast Department, Ministry of Economic Development of the Republic of Azerbaijan
	Tel: (+99412) 493-88-67 (2089)

Fax: (+99412) 492-58-95

E-mail: c.quliyev@economy.gov.az 


	3.
	Mr Rustam MAHMUDOV
	Head of Division, Regional Development and State Programs Department, Ministry of Economic Development of the Republic of Azerbaijan
	Tel: (+99412) 493-88-67 (2097)

Fax:  (+99412) 598-00-47

E-mail: rustam.mahmudov@economy.gov.az 


	4.
	Mrs Khuraman NAGHIYEVA
	Chief  Advisor, Regional Development and State Programs Department, Ministry of Economic Development of the Republic of Azerbaijan
	Tel: (+99412) 493-88-67 (2237)

Fax:  (+99412) 598-00-47
E-mail: xuraman.nagiyeva@economy.gov.az

	5.
	Mr Rashad RUSTAMOV
	Chief  Advisor, Regional Development and State Programs Department, Ministry of Economic Development of the Republic of Azerbaijan
	Tel: (+99412) 493-88-67 (2233)

Email: rashad.rustamov@economy.gov.az 
Fax:  (+99412) 598-00-47

	6.
	Mr Elbrus BAGHIROV
	Leader Advisor, Regional Development and State Programs Department, Ministry of Economic Development of the Republic of Azerbaijan
	Tel: (+99412) 493-88-67 (2235)

Fax:  (+99412) 598-00-47

E-mail: elbrus.bagirov@economy.gov.az 


	7.
	Mr Huseyn HUSEYNOV
	Project Assistant, “Developing Capacity of the Ministry of Economic Development to Monitor Progress towards Achievement of National MDG Priorities” (MDG Monitoring) Project
	Tel: (+99412) 493-88-67 (2212)

Fax:  (+99412) 598-00-47

E-mail: husehus@gmail.com

	8.
	Mr Ilkin 

NAZAROV
	National Expert / Team Leader, “Developing Capacity of the Ministry of Economic Development to Monitor Progress towards Achievement of National MDG Priorities” (MDG Monitoring) Project
	Tel: (+99412) 511-60-35

Fax:  (+99412) 596-10-53

E-mail: office@seftcons.com
nazarov_ilkin@yahoo.com


APPENDIX C.

General information about the trainings

	#
	Title and key points of the presentation
	Provided by
	Date 

	1. 
	MDG monitoring in Azerbaijan

· Key institutional issues for monitoring
· Key monitoring indicators
· Monitoring principles 

· Conducting comparative analysis
	Center for Local Economic Development (CLED)

	10 Feb 2011

	2. 
	Measurement of poverty in European countries:

· Key methods/tools for poverty measurement 

· Main indicators for poverty measurement

· Analysis of situation on selected European countries
	AR+TİM

LLC
	11 Feb 2011



	3. 
	Measuring innovations in Human Development Report

· Refined and improved Human Development Index (HDI)
· Capturing unfairness through  Inequality-adjusted HDI (IHDI)
· Measuring hardships facing women through  
Gender Inequality Index (GII)
· Reflecting multidimensional nature of the poverty phenomenon in Multidimensional Poverty Index (MPI)
	Rashad Bakhshaliyev

(individual consultant)
	14 Feb 2011

	4. 
	Preparation and evaluation of regional development supporting projects

· The project cycle 

· Project identification

· Preparation and appraisal (technical, institutional, economic and financial)

· Implementation and supervision

· Evaluation

· Calculation of NPV and IRR

· Project example
	QLL International

LLC
	15 Feb 2011

	5. 
	Logical Framework Analysis and Matrix in Regional Development

· Logical framework approach

· Importance of logical framework analysis 

· Phases of logical framework analysis

· The problem tree

· Stakeholder analysis

· Analysis of objectives

· Logical framework matrix

· Key logical frame items

· Relationship between objectives and assumptions

· Example of logical framework analysis
	SEFT Consulting

LLC
	16 Feb 2011

	6. 
	Writing effective policy papers to influence decision-making

· The purpose of the policy paper as a decision-making tool

· Structuring and developing a coherent policy paper

· Analysis of policy options
	Firdovsi Mutallimov

(individual consultant)
	17 Feb 2011

	7. 
	Application of practical example of medium-term strategic planning on regional development

· Analysis of political-economic-social and technological environment (PEST analysis)

· Analysis of trends and preparation of final SWOT table

· Identification of problem-oriented strategic approach

· Preparation of Policy matrix

· Identification of monitoring indicators

· Practical example of strategic planning method based on regional development 
	QABUS LLC
	18 Feb 2011


